Business Case

for

HousingAl

Al-Powered Regulatory Guidance for Social Housing Providers

Organisation
Prepared by
Date

Version

Classification

[Your Organisation Name]
[Name / Role]
[Date]

[1.0]
[Internal / Board Paper]



HousingAl | Business Case

1. Executive Summary

Social housing providers face an unprecedented volume of regulatory change. The Social
Housing (Regulation) Act 2023, the new proactive consumer regulation regime, Awaab’s
Law, revised Consumer Standards, and the Building Safety Act have collectively transformed
the compliance landscape. Keeping pace with these changes — and ensuring they are
understood and acted upon across the organisation — is a significant and growing
challenge.

HousingAl is an Al-powered regulatory guidance platform built specifically for UK social
housing providers. It continuously monitors the regulatory landscape and delivers tailored,
actionable guidance to staff at every level: strategic insight for boards and executives,
operational implications for managers, and practical actions for frontline teams.

This business case sets out the rationale for adopting HousingAl, illustrating the potential
benefits using sector-typical figures. An interactive ROI Calculator is available as a
companion tool for organisations wishing to model the financial case using their own data.

lllustrative annual benefit for a typical 5,000-home provider: £80,000—£130,000 |
Typical ROI: 400-700% | Cost per home: approximately £3/year

2. The Regulatory Challenge

The social housing sector is experiencing a regulatory transformation. Since the Grenfell
Tower tragedy, the expectations placed on housing providers have increased dramatically,
with multiple new and revised regulatory frameworks now in force simultaneously.

2.1 The Scale of Change

* The Regulator of Social Housing (RSH) now operates a proactive consumer
regulation regime with powers to inspect, issue regulatory notices, and intervene
directly

* Four new Consumer Standards took effect in April 2024, covering safety and quality,
transparency and accountability, neighbourhood and community, and tenancy

* Awaab’s Law introduces strict timescales for responding to damp and mould hazards,
with significant penalties for non-compliance

* The Building Safety Act 2022 and the Building Safety Regulator create new
obligations for higher-risk buildings

* The Housing Ombudsman’s Complaint Handling Code requires transparent,
consistent complaint management with public reporting

* Ongoing updates to the Decent Homes Standard, energy efficiency targets, and fire
safety requirements add further complexity

2.2 The Impact on Housing Providers
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For most housing providers, the practical challenge is threefold:

Volume: The sheer number of regulatory publications, consultations, guidance notes, and
enforcement actions makes it difficult for any individual or team to maintain complete
awareness.

Interpretation: Understanding what a regulatory change means for your specific
organisation — and translating that into practical action at board, management, and frontline
level — requires significant expertise and time.

Dissemination: Ensuring that the right people across the organisation know about relevant
changes, understand their implications, and act on them is an ongoing operational
challenge, particularly for organisations with distributed teams.

The consequences of falling behind are significant: regulatory notices, Ombudsman
determinations, IDA downgrades, reputational damage, and — most importantly — poorer
outcomes for residents.

3. The Proposed Solution: HousingAl

3.1 What HousingAl Does

HousingAl is a cloud-hosted platform that combines continuous regulatory monitoring with
Al-powered interpretation and role-based guidance delivery. It is designed to augment your
compliance team’s expertise, not replace it.

* Monitors: Continuously tracks regulatory activity across RSH, Housing Ombudsman,
Building Safety Regulator, DLUHC, and other relevant bodies

* Interprets: Uses Al to analyse new publications and contextualise them for social
housing providers, identifying what has changed and what it means in practice

» Tailors: Delivers guidance appropriate to the user’s role — strategic insight for board
members and executives, operational implications for managers, and practical
actions for frontline staff

» Evidences: Provides an audit trail of regulatory awareness, supporting governance
assurance and inspection readiness

3.2 How It Compares to Current Approaches

‘ Current Approach Typical Limitations HousingAl Advantage

Manual monitoring by | Time-intensive, dependent on Automated, comprehensive, always

compliance team individual expertise, inconsistent current — frees your team for
coverage higher-value work

External consultancy | Expensive Always-on, tailored to your

retainers (£20,000—£50,000+/year), periodic | organisation, at a fraction of the
rather than continuous, generic cost
advice

Sector newsletters High volume, no prioritisation, Filtered, contextualised, and

and email alerts requires manual interpretation and delivered to the right people in the
dissemination right format
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Reliance on key Single point of failure, recruitment Institutional capability that persists
individuals risk, knowledge loss when staff regardless of staff changes
leave

4. lllustrative Benefits

Guidance: The figures in this section are based on a typical mid-size housing provider managing
approximately 5,000 homes with a compliance/governance team of 3—5 people. Your actual
savings will depend on your organisation’s size, structure, and current processes. The HousingAl
ROI Calculator is available to model the financial case using your own data.

4.1 Time and Efficiency Savings

Regulatory monitoring, interpretation, and dissemination consume significant staff time
across most housing providers. Based on sector engagement, a typical compliance team
spends 30—40 hours per week collectively on these activities. HousingAl typically reduces
this by 50-70%, freeing capacity for strategic and resident-facing work.

lllustrative annual efficiency saving: £50,000—£90,000 (based on 20-25 hours/week
freed at £35—-£45/hour fully loaded cost)

This saving arises across several activities:

e Regulatory scanning and monitoring: Automated tracking replaces manual
checking of multiple regulatory websites, publications, and alert services. This alone
typically saves 8—12 hours per week.

e Interpretation and impact assessment: Al-assisted analysis reduces the time
needed to understand what a regulatory change means for your organisation, from
hours to minutes for routine updates.

e Briefing and dissemination: Role-based delivery means guidance reaches the right
people automatically, reducing the time spent writing internal briefings, board papers,
and training materials.

e Staff queries: Self-service access to regulatory guidance reduces the volume of
queries directed to the compliance team, freeing them for more complex and
strategic work.

4.2 Risk Reduction

Non-compliance carries significant financial and reputational risk. While these events may be
infrequent, their impact when they occur is substantial. Proactive regulatory awareness
reduces the probability of compliance failures.

lllustrative annual risk reduction value: £20,000-£40,000 (based on conservative
probability reduction across key risk categories)

Page 4




HousingAl | Business Case

Key risk categories where HousingAl provides protection include:

e RSH regulatory action: A regulatory notice or IDA downgrade can cost
£200,000—£500,000 in direct costs, management time, and remediation. Even a
modest reduction in probability (e.g., from 15% to 5%) yields significant risk-adjusted
savings.

e Ombudsman determinations: Severe maladministration findings carry financial
penalties, mandatory remediation, and public reporting that damages reputation and
tenant confidence.

e Building safety enforcement: Non-compliance with the Building Safety Act can
result in enforcement action with significant financial consequences.

e Awaab’s Law penalties: The new fixed timescales for responding to damp and
mould create a clear liability for providers who are not aware of and acting on the
requirements.

4.3 Additional Financial Benefits

e Reduced consultancy spend: Many providers spend £20,000—£50,000 annually on
external regulatory advice. HousingAl can typically replace 30—-50% of this spend,
saving £8,000—£20,000 per year.

e Faster onboarding: New compliance and governance staff reach productivity 2—4
weeks sooner when they can access HousingAl’s structured regulatory guidance
from day one.

e Board and committee efficiency: Better-prepared regulatory updates reduce
preparation time and improve the quality of board discussions about compliance.

4.4 Benefits Summary

‘ Benefit Category lllustrative Annual Value

Staff time and efficiency savings £50,000—-£90,000
Risk reduction value £20,000-£40,000
Reduced external consultancy spend £8,000-£20,000
Other efficiencies (onboarding, board prep) £3,000—£8,000
TOTAL ILLUSTRATIVE ANNUAL BENEFIT £80,000-£130,000+
Less: Typical annual cost of HousingAl £12,000—£18,000
NET ANNUAL BENEFIT £65,000-£115,000+

Guidance: These are illustrative figures for a typical 5,000-home provider. Use the HousingAl
ROI Calculator (see Appendix) to model the specific case for your organisation.

5. Strategic Value Beyond the Numbers
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The financial case for HousingAl is compelling, but the strategic value may be even more
significant for many organisations.

Board Assurance and Governance: HousingAl provides a demonstrable, auditable system
for regulatory awareness. This strengthens your evidence base for RSH governance returns
and gives the board confidence that the organisation is proactively managing regulatory risk,
rather than relying on ad hoc processes.

Organisational Resilience: Many housing providers rely heavily on one or two individuals
for regulatory expertise. HousingAl creates institutional capability that persists regardless of
staff changes, absences, or restructuring — eliminating a critical single point of failure.

Regulatory Inspection Readiness: Under the new proactive consumer regulation regime,
providers must be able to demonstrate ongoing compliance rather than retrospective
correction. HousingAl positions your organisation to be inspection-ready at all times.

Cultural Shift: Moving from reactive compliance to proactive regulatory intelligence changes
the way the whole organisation engages with regulation. Staff at every level become more
confident, more informed, and better equipped to make decisions that protect residents and
the organisation.

Resident Outcomes: Ultimately, better regulatory awareness leads to faster responses to
safety issues, more transparent communication, and improved service delivery — outcomes
that matter to residents, regulators, and boards alike.

6. Implementation

HousingAl is a cloud-hosted Saa$S platform requiring minimal IT integration. A typical
implementation follows four phases over 10—14 weeks, from initial setup through to full
organisational deployment. The implementation is supported by a detailed Implementation
Guide (available separately) which covers governance structure, change management,
training, and phased rollout.

Key implementation characteristics:

* No on-premise infrastructure required — cloud-hosted with UK data residency

e Minimal IT involvement — primarily account provisioning and SSO configuration
» Approximately 2—-3 days of internal staff time for setup and configuration

* Built-in onboarding and role-specific training support

* Phased approach allows validation before full commitment

7. Risk Management

Adopting any Al-powered tool in a compliance context requires careful risk assessment.
HousingAl addresses this through a comprehensive Risk Management Guide (available
separately) which covers Al-specific risks (accuracy, currency, over-reliance, data privacy,
and ethical Al), a full risk register with mitigations, and guidance on developing an
appropriate risk appetite statement for Al adoption.
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Key risk mitigations include:

* Retrieval-Augmented Generation (RAG) architecture grounds all guidance in
authoritative regulatory sources, not open internet content

* Every piece of guidance includes source references, enabling verification against
primary documents

* HousingAl augments human expertise rather than replacing it — all significant
compliance decisions remain with qualified professionals

* UK-hosted infrastructure with no requirement for resident personal data

8. Recommendation

Based on the analysis presented in this business case, we recommend that [Organisation
Name] proceeds with the adoption of HousingAl. The platform addresses a critical and
growing need for proactive regulatory awareness, delivers a compelling return on
investment, and significantly reduces the organisation’s exposure to regulatory compliance
risk.

We recommend:

* Approval of the HousingAl annual subscription
*  Commencement of implementation in [month/quarter]
» Designation of [Name] as executive sponsor and [Name] as project lead

» A pilot evaluation after 6—8 weeks with a formal quarterly review cycle thereafter

Decision required by:
Approved by:
Date:

Appendix: Supporting Materials

The following companion documents are available to support your evaluation and
implementation:

* HousingAl ROI Calculator (spreadsheet or online tool) — Model the financial case
using your organisation’s own data. Input your staff numbers, time estimates, and
cost assumptions to generate a personalised ROI calculation.

* HousingAl Risk Management Guide — Detailed assessment of Al-specific risks, a
full risk register with mitigations, and guidance on developing your risk appetite
statement.

* HousingAl Implementation Guide — Step-by-step guide covering governance
structure, change management, communication strategy, training, and phased rollout
approach.
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* HousingAl Partnership Commitment — A mutual commitment statement setting
out the responsibilities of both your organisation and HousingAl to ensure a
successful partnership.

--- End of Document ---
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